The Rahway Valley

This New Jersey shortline had plenty of modeling potential/Steven A. Lynch

ooking for a prototype to model
I with lots of switching, varied

scenic railfanning features, and
interchange operation possibilities? If
s, then the Rahway Valley Railroad is
certainly worth considering.

The Rahway Valley Railroad was a
New Jersey shortline which connected
the Lehigh Valley Railroad in Roselle

rk and the Central Railroad of New
Jersey in Cranford with the Delaware,
Lackawanna & Western in Summit. It
was one of the most successful short
lines in U.S. history. During its life-
time, it was instrumental in the devel-
opment of Kenilworth, site of its head-
quarters, as well as Union, Springfield,
and other towns along its route.
Created in 1897 as part of an industri-
al development project in New Orange
now Kenilworth, it was acquired in
1904 by Social Register publisher Louis
Keller to provide passenger rail service
to Baltusrol Golf Club, of which he was
afounder. After 1919, run as a freight-
only line, the Rahway Valley was vital
)
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The Rahway Valley's yard in Kenilworth,
New Jersey, as it was in the late 1930's,
would make an excellent modeling subject.
Consolid i

(above) on its way to take on water at the
tank. In the background the rear of No. 11's
tender can be seen through the open door of
the wooden, two-stall enginehouse. The
crew of the 15 takes time out of their daily
routine to pose fora photo (eft). In  ritual of
the steam era, No. 15 (right) takes on water.

to industry in the area, with customers

ranging from small fuel companies to
the giant Monsanto Corporation. As
customers switched to truck freight,
moved away, or went out of business,
the Rahway Valley Railroad withered
to the point that service ended entirely
in 1992,

Originally called the New Orange
Railroad, this 15.28-mile shortline
started life as a four-mile passenger
service railroad connecting  New
Orange (Kenilworth) with the Lehigh
Valley and the Jersey Central at
RAILROAD MODEL CRAFTSMAN

Cranford Junction. Providing a vital
link in the then rural Union County
area of northern New Jersey, it was la
cr renamed after the nearby Rahway
River. Its passenger service carried
students to Upsala College, commuters
on their way to and from New York
City, golfers to Baltusrol Golf Club,
workers to and from factories, special
excursions, and much more.

otive power consisted of a varicty of
engines in the early years. An

American 4-4-0 was purchased in 1898
and became engine

gines included a saddle tank engine,
No. 5, and 2-4-4 tank engine No. 7. The
line’s  “signature” engines  were
Baldwin Locomotive Works 2-8-0
Consolidations 13, 14, and 15. The ar-
rival of No. 13 was in 1905, and in 1929
two 1905 Baldwin Consolidations were
bought from the Lehigh & New
England and operated until their re-
placement by diesel switchers in 1951,
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i the i y
tained railroad supplies or Lc.L freightis fost to history. Both the 15 and No. 14 (below) cam

tothe Rahway Valley from the L&NE. GE 70-tonner No. 16 (pa

63) was built for the railroad

in 1951. It and 70-tonner No. 17, delivered three years later, replaced steam on the RVRR.

With the increased lrexght traffic dur-
ing WW I and the decline in passenger
revenue, the Rahway Valley beca
freight only line by 1919. Munitions
plants, American Can, American
Laundry Machinery Co., and other in-
dustries helped grow the railroad and
the surrounding communities.

In 1911 a three-mile branch was
built to Newark Heights (now called

Maplewood), near Newark, making the
Rahway Valley “complete” except for
the important Delaware, Lackawanna
& Western connection in Summit (fi-
nally established in 1931). This gave
the railroad important interchange ac-
cess at both ends of its line and helped
the company turn a profit by 1934 in
the depth of the Great Depression
Dieselization came to the Rahway

Valley in the form of two GE 70-ton-
ners, No. 16 (1951) and No. 17 (1954).
With the increasing inroads made by
the trucking industry, closing of indus-
trial plants, the decrease in home coal
use, and turnover of customers, the line
struggled to remain above water.

On March 28, 1986, management
was notified their insurance coverage
‘was not to be renewed. Nine days later
Delaware Otsego assumed operations
until the final demise as the railroad
withered to the point that service end-
ed entirely in 1992.

The final chapter, however, has not
closed on the Rahway Valley. Presently
the line is being rebuilt as an operator,
the Morristown & Erie, was selected in
2001 to repair and run the line. The
new line is comprised of the New Jersey
portion of the Staten Island Railroad
between Linden and Cranford and the
former Rahway Valley Railroad be-
tween Cranford and Summit. Both sec-
tions are now known as the Rahway
Valley Railroad; thus, the RVRR lives
again. (For additional information on
the Rahway Valley Railroad ~both past
and present - you can visit the website:
wwiw.trainsarefun.com/rvrr/rver htm.)

Freight operations on the Rahway
Vvalley

Over the years, the railroad’s opera-
tions followed a general pattern. Action
began daily at the Rahway shop, a two-
track wooden building next to the s m,
tion at Kenilworth, at 8:30 .

Normoallys i nd et oo day
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R3 \way Valley route map

was to proceed south through
B
interchange) and/or Aldene (CNJ ints
change) and pick up northbound cars
and set out any cars for interchange.
The rest of the day would be spent
northbound switching over the line to
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Summit and Maplewood and heading
back to Kenilworth.

Route 22, a major east-west commer-
cial artery just north of Kenilworth,
was typically crossed daily between
12:30 and 1:00 p.m. The worst time for
a train to cross the highway was be-

tween 4:00 and 6:00 p.m. during the
evening rush hour when rail activity
could back up the highway traffic ail
the way to New York City.

The railroad would make as many

Valley's biggest obstacle was the steep
grade into Summit. The steam motive
power couldn't handle more than eight
loaded cars up the three-mile grade.
(Perfect for modeling!)

During the steam era, the three
Consolidations ~ would  sometimes
switch only four or five cars one day,
but 35 to 40 the next. Anthracite coal
made up about 40 per cent of railroad’s
traffic during the late steam era (circa
1946-1950)  and than-carload
(Le.L) shipments were a mainstay for
customers on the line. This might re-
quire a boxcar to be moved several
times to be completely unloaded.

As for the amount of traffic handled
by the railroad, records show that ap-
proximately 1,500 cars were inter-
changed with the Lehigh Valley in
1969. Around 90 percent of the freight
traffic was inbound loads, with the oth-
er ten percent being outbound ship-
‘ments.

Modeling the RVRR engines and
freight cars

Modeling the Rahway Valley during
the steam era has been made a simpler
task with the release of Bachmann’s ex-
cellent 2-8-0 HO. Additionally,
Roundhouse (ex-Model Die Casting)
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makes a vintage 280 that could easily
represent Nos. 13 or 14. The original

passenger runs dwindled to six hy
1909, and all were removed in 1919.
Thus, passenger equipment would con-
sist of wooden truss rod coaches and

From the mid-1950's onward, the 70-tonners handled the many switcl

perhaps a combine to complete the
train, Freight traffic over the line con-
sisted of stone, coal, fuel oil, brick,
building materials, lumber, chemicals,
food products, paper, wire, plastics,
sheet metal, and raw materials for

g chores on the

in
railroad. At Kenilworth, the old wooden, two-stall enginehouse was replaced with a more

substantial

er block shop where the railroad’s new diesels were maintained (below).

RVRR trackage: Kenilworth, N.J. .

Galloping Hil Park
Golfcourse

T Urion

Ratviay Vatey Ralload
Shops, hesdquartors,
engine house.

Botn David

Keniwortn Biva

Warket S

L

Koniorin Pastc Co.

Tho Papyis Co.
Papar Convertors

Protar Corp
Mis of Wood O

@; o

MARCH 2006

W.A. Thornley o, nc:
Wooley Fuel

Newark Heights
Maplewood Building Specialtes, Inc.
‘The Newark Heights Supply Co.

Union

Summit
Stevens Miller Lumiber
Houdalle Quarry

East Summit
Carter Bell

Springfield
Milbum Feed (leased the Springfied station)
Schaibio O Co.

Urion County Col & Lumber (Henshavw Ave.)
Kenilworth

AsP

Voico

Christie Enterprises (st AVAR customer)

Roselle Park
ScheringWhite Labs, now Schering-Plough

pharmaceuticals. Most of the traffic
generated was from private sidings al-
though Springfield had a team track,

The wide variety of commodities
came by boxcars, gondolas, covered and
open hoppers, flat cars, tank cars, and
reefers. Early 20th contury modelers
RAILROAD MODEL CRAFTSMAN

would favor douhle-shcathcd, outside
braced and early steel

cars would be the early £,000/10,000
gallon capacity USRA design (c.1924+).
Gondolas would be wood sided and hop-
pers of the two-bay, 36-foot variety. The
only rolling stock the Rahway owned

was a red caboose bought from the
Lackawanna in 1934.

Transition modelers can utilize
many of the carlier 20th century cars
with a mix of newer post WWII designs.

e in brass in ar]
1970s. In O scale, Rick Yoder Scale

Models offers a model of a 70-tonner.
These engines are available through
secondary sources such as e-bay or at
train shows.

Modelers fmonng the 1970’s can
make use of the Bev-Bel RV FMC
leased boxcar alongside other favorites
such as Railbox, Pickens, New Hope &
Tvyland for example from that era.

Layout design elements

a linear fashion utilizing layout design
elements, which are key prototype fea-
tures captured in model form. Each lay-
out design element would represent
the prototype trackwork associated
with that arca and would get some
trains up and running in a shorter pe-
riod of time than building the entire
main line prior to scenery and opera-

3
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By the mid-1980's, the RV's mainline track
was suffering from a lack of maintenance
(above). Lightweight locomotives and slow
speeds were the rule. While one of the 70-
tonners works the Conrail (former Lehigh
Valley) interchange at Roselle Park, a New
Jersey Transit train rolls by (page 66).

tions commencing.

Kenihworth, in and of itselt, cold in
fact be the entire basis for a shelf style
switching layout. Utilizing manual
ground throws and raising the layout to
54 or more would provide plenty of
“hands on” railroading. Staging could
be af either end and represent the rest
of the off-line world.

Proceeding north from Kenilworth

vould be the Monsanto Branch, offer-

ing a number of switching locations.

The large Monsanto facility could be

represented by a chain link fence, sign

and white water tower with the large
anto logo

T Contrmvine i @ cfles v
eral _possibiltes
trains. The eastward \laple“ o
B2k covld be offtine stsging miod:
eled completely as suggested in the
overall layout track diagram or simply
turnouts and track to suggest the con-
nection.

Next would be Springfield with its
runaround track and team track
setout. The station and freight house
still stand today. Itis currently a quick-
print shop. Just east of this location

vorite location for railfans to watch
trains and take photos.

The final northbound layaut design
element would be Delaware,
Lackawanna & Western lnterchange at
Summit. This area from Overlook
Mountain provides a grand view of the
RAILROAD MODEL CRAFTSMAN

Bohway Valley and the Waichung
Mountains to the south, As ther
SR L e T e
jummit, a back up interchange move to
the DL&W occurred in many cases.
South of Kenilworth would be
Roselle Park, the interchange with the
Lehigh Valley. Here, an interesting di-
amond track configuration existed that
could add operational interest to a lay-
out. The entire line in that area was to
Tun at “yard speed,” which limited op-
erations to a maximum speed of 15
m.ph. and would allow a train to be
able to stop short of any obstructions.
Near the diamond there was a switch-
stand that had about a ten foot high
switch target on it. It was not connect-
ed to anything but the high target and
it would be set one way while the LV
switched the stub, and set the other
way for the RV. Upon throwing the

Typical of many shoctine siations; the Sralpatek] e (above) survived long after the

gs were e g page article in the December, 1947, issu of ANC.
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DL&H. Thess cars would have scrived
via the staged DL&W local (much Ii
the LV lochi jab): Tho day's end would
be to return to the Kenilworth shops.
ctween sessions new cars
staged at both ands of the layou for lo-
setouts at the interchanges. Cars
Feturned from ths interchanges would
get the five finger “big hook” and exit
the layout. Depending on the size of
your fleet it would take many operating
sessions to perhaps view the same car
again being switched by the RVRR lo-
cal.
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